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Chapter 1
1. Explain the various factors that make management in healthcare a dynamic industry (i.e. environment, economy, competition, etc). 
2. Discuss the foundations of Strategic Management. How has strategic management expanded to healthcare?
3. Discuss the similarities and differences between analytical and rational approaches to strategic management. 
4. What are the three elements of Strategic Management? Be able to explain each, and the model of strategic management as a whole, in detail. 
5. Discuss the benefits of strategic management? What things do not encompass strategic management?
6. Discuss the roles of leadership in strategic management? Who in leadership is responsible various levels and orientations of the strategic management process?
7. Explain the differences between strategic management and health policy. 
8. What is a strategic thinking map? How are strategic maps useful? What are their limitations?

Chapter 2
9. Discuss the external nature of strategic management.
10. What are the goals of external analysis? What are the limitations of external analysis?
11. Outline the process of external analysis. Explain each step in detail. Why is external analysis important for an organization?
12. What is strategic momentum?
13. What type of changes are likely to happen within healthcare in the next several years?
14. What is an issue map? How is it useful for strategic thinking?

Chapter 3
15. Why is service area competitor analysis important? What factors within the healthcare market have changed to make service area competitor analysis necessary within the industry?
16. Outline the process for service area competitor analysis. How does Porter’s 5 Forces framework help to identify the major competitive forces in the service area?
17. What is the relationship between external analysis and service area competitor analysis?
18. Discuss how external and service area analyses help to identify strengths and weaknesses of competitors. Why is the identification of competitor strengths and weaknesses essential to service area competitor analysis?
19. How are critical success factors determined?
20. What are obstacles to effective service area competitor analysis? How can these obstacles be overcome?



Chapter 4
21. Why is internal analysis and competitive advantage important?
22. Outline the process for internal analysis. How is competitive advantage determined as part of the internal analysis process? 
23. Discuss the organizational value chain. Be sure to fully discuss each section of the value chain and the activities within each category. 
24. Discuss the process of formulating a SWOT analysis for the organization. Why is it important to synthesize all information from the external analysis, service area competitor analysis, and internal analysis to determine the SWOT criteria?
25. Discuss the differences between organizational stretch, leverage and synergy. What conditions result in organizational resources reaching the position of being stretched, leveraged or being synergized?
26. What is the difference between an objective and subjective strength and weakness? Give examples of each type of strength and weakness in a health care organization. 
27.  Discuss the resource-based view of competitive advantage. Why is it important to understand organizational differences when utilizing this approach?

Chapter 5
28. What are the three directional strategies? How do these strategies differ from each other? 
29. Discuss the importance of situational analysis in developing directional strategies. 
30. Discuss the steps to develop a mission statement. 
31. Discuss the steps to develop a vision statement. 
32. Discuss the steps to develop the values/guiding principles statements. 
33. Discuss the process of developing strategic goals based upon directional strategies.
34. Discuss the role of the Board of Directors in terms of strategic management and strategic goals. 
35. Is it necessary for organizational mission statements to include all the components discussed in this chapter? How do you decide what components to include? 
36. It has been said that vision is necessarily a responsibility of leaders. Why is it important for health care organizations to have “keepers of the vision”? 
37. Who determines the values of the health care organization? What values do you think should be shared by all health care organizations? Why? 
38. What are critical success factors for an organization? How are they developed? How may they be used? 
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